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1. Planned Profit 
2. Fiscal Control 
3. Accountability 
4. Delegated Responsibility 
5. Employee Motivation 

1. Mission Statement  
2. Goals & Objectives  
3. Functional Organization  
4. Job Descriptions 
5. Positional Organization  
6. Management Team 
7. Operations Meetings  
8. Employee Evaluation  
9. Merit Review Program 
10. Back-Ups / Cross Training 
11. Compensation Plan 
12. Employee Discipline 
13. Employee Incentive Plan 
14. Employee Handbook  
15. Small Group Dynamics  

1. Chart of Accounts 
2. Statement Format 

a. Balance Sheet  
b. P&L Statement 

3. Trend Analysis 
4. Business Formula 
5. Job Estimating Process 
6. Labor Burden 
7. Fiscal Budget  
8. Flexible Budget  
9. Variance Analysis  
10. Profit Center Analysis 
11. Project Costing  
12. Project Status Reports 
13. Key Indicator Reports 
14. Cash Flow 
15. Breakeven Analysis 

 
 
 
 
 

 
 
 
 
 
 
 
 

1. Strategic Plan Guide  
2. Company Image 
3. Marketing Plan / Target Markets 
4. Sales Plan / Sales Strategy  
5. Customer Service 

1. Process Flows 
2. Scheduling 
3. Labor Force 
4. Procedures 
5. Work Instructions 
6. Constant Improvement 
7. Quality Assurance 

New Business Systems 

Organizational 
Structure 

Fiscal Control & 
Reporting Systems 

Operations Systems 

STRUCTURES & SYSTEMS RELATIONSHIPS 


